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17 October 2025 
        

Circular 5 of 2025 
  
 

RE: GUIDELINES FOR COMPLIANCE WITH THE AMENDED EMPLOYMENT EQUITY ACT  

Effective Date: 15 April 2025 

Dear Client 

Key amendments to Employment Equity legislation 

• Introduction of new five-year sectoral targets applicable to designated employers 
across the top four occupational levels: 

o Top Management 

o Senior Management 

o Professionally Qualified 

o Skilled Technical 

• Requirement to prepare a five-year Employment Equity (EE) Plan covering the period:  
1 September 2025 to 31 August 2030 

• Annual turnover is no longer a determining factor for designation.  Any organisation 
employing 50 or more individuals qualifies as a designated employer. 

Definition of a designated employer 

An employer is classified as “designated” if they employ 50 or more individuals. This includes: 

• Permanent employees 

• Temporary and seasonal workers 

• Fixed-term employees  

All individuals with an active employment relationship at the time of assessment must be 
counted. 
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Reporting obligations for employers no longer designated (Fewer than 50 employees) 

Although organisations with fewer than 50 employees are no longer considered designated 
and are therefore exempt from affirmative action obligations (including consultation, EE plan 
development and submission of EEA2 and EEA4 reports), the Department of Employment 
and Labour (DEL) strongly recommends that such organisations still apply online for the new 
Certificate of Compliance. 

This certificate is mandatory for organisations conducting business with the state and confirms 
that the employer: 

• Has no findings of unfair discrimination in the workplace (as determined by a court or 
the Commission for Conciliation, Mediation and Arbitration – CCMA) in the past 12 
months period. 

• Complies with the National Minimum Wage Act of 2018 by paying the prescribed 
minimum wage 

Compliance requirements for designated employers 

Designated employers must ensure the following are in place: 

• Display of the Employment Equity Act summary in the workplace 

• Documented evidence of consultation with employees 

• Comprehensive workforce analysis 

• Valid and signed Employment Equity Plan (Form EEA13) 

• Appointment of an Employment Equity Manager 

• Submission of required reports to the Department (Forms EEA2 and EEA4) 

• Maintenance of complete records of all Employment Equity documentation 

• Valid Certificate of Compliance 

 

This Circular serves to inform all clients of the guidelines for compliance with the amended 

employment equity Act with effective date 15 April 2025. 

 

Should you require assistance in interpreting, implementing, or ensuring compliance with the 

provisions of the amendments, you are encouraged to contact your nearest Joblaw offices for 

further advice. 

 

We trust you find this update of assistance. 

 

 
Kind regards, 
 
C. SWANEPOEL 
CHIEF EXECUTIVE OFFICER 


